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Research

Digital 11% \

TV 16% —

Print 50%

Radic 23% —

DATA COLLECTED THROUGH DECEMBER 20, 2021

Qualitative & quantitative research

Willingness to adopt Al, but often without
the resources to do so

L]
Ar’tiﬁcial Willingness to control their own future,
. - but lack the ability to do so
Intelligence in
Local News -
A survey of US newsrooms’ Al readiness al -ap -o rg
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Teach

Six-unit online course with
over 100 USS. local
newsrooms actively
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Develop

El Vocero de Puerto Rico

Publication of Spanish-language
news alerts using Mational Weather
Service data in English.

Brainerd Dispatch (Minn.)

Automated writing of public safety
incidents into the content
management system.

Michigan Radio

Rebuilt the core of the Minutes
application, which creates

transcripts of city council meetings,

along with adding keyword-based
reporter alerts.

WFMZ-TV (Pa.)

Sorting of event pitches received
via email and automatically
populating them into the coverage

KSAT-TV (Texas)

Automated transcription of
recorded videos and summarizing
the transcripts to create an article’s
initial framework.

planner.
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El Vocero project

Automate tropical weather alerts

= Goal: Decreasing time to issue potentially lifesaving alerts to public

= Findings: Varied nature of tropical weather forecasting and unstructured data

Alert B Translateto I Populate Deliver to

Received ' Spanish #l  Template ' CcMS

AP

TOMNZDF TS, CMS ISEONIREEETY ., GRS, ANBHR, EHI— K,
Y- EE BABERLPEEH I N TVWET, HOF CMS DMBIC EX—LbHY £7,

Story draftin CMS -

Input: National Weather
rall Service, National Hurricane
W Boarsh resus .
0 o |, || @t 81t @ Vo~ & b [)teon Bt g b+ i @eom Center watches and warnings

= CBLOKCNE [ Bdoria sseis W heke it hrocaracom « | 2. Logped in - Jontleem sknimciach «

o

: -_uigiﬁ‘.'
1 2 nu[s.‘lb.-u[mm'_-%:"“:
1 1 | S
-l Loe datos dal avn cazahuracerss de la xrza adnea Indoan quo flona se be fodakecido son i || Generst SR o e
- uters |
) Powacy for print 123 04,00 AW
Fedacrcion Bl Yocma
Shg =200 AM -
A | e smmnren | fronu Code: Python, HTML
E- Badycapy || Sumeery | Tmpi || Teser | Gawren  Seow | 860 Haadins el
gos eryEex = =.=c=(go@-m0-w 2 ::‘::
[ [E——— 8- || sumsadina: s a0 —
d |
| Les datos del avidn sazaburacanes & a fuerza #brea indican aue Nona se ha [ o A . .
g i o o orenc P —— oy Integrations: NWS via API,
it - -
g sz NHC via XML, DeepL via API
g Jurp keaced: - 1] 1]
¥ 050 BLOX via API
r oJarap e 3 0490 AN
g recipitaciones entre 12 a 16 pulgadas con un miime ol de 21 123 0430 AN
ol ‘sulgadasoasbie, particusarmente a través del este y sur da Puerto Aio . Existe Notos: 303 04.00 Al
i posibilidad de marejads cicinics que in alcanzar niveles entre L & 5 ples Boa 0400 AW
see| | en Coste ur de Purto Alea v La 3 pies = Viewcay Cukebra. b cuenta 3123 s —
T sian arerne: Dizplay pronty.  Presontoion: .n!mm.hl
eq 1 -
|l L o Output: BLOX CMS, Email
el
o
o

AP
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_Declaracién de Corriente Rib emitida el 18 de -
agosto a las 10:18AM AST hasta el 18 de agosto " z
a las 6:00PM AST por NWS San Juan PR CMS preview

Fackaon § v

with test image

2. [ER=HEFOBENL]

2 0BIF %Y ZMoFFEH Brainerd Dispatch OEfITE, 7 XU HOHARKICE T,
police plotter(BREANNER L -HBHREH)IE. HBICAKDRETY, ZOEHELHRLE
YERRD BB Z A D720, ERAITERLZOTTA, EEEICRIT//-0, BASHE
f03  (Natural Language Processing, NLP) Z#{FERBL £ L7, f7=HlE. INERSE—
AlEREATWET,

D LENERN X T, APBEMHTIE 2014%F, NERSICZOBAEELEZFEALEL
T=o WMED LD o7=n, [T 7] THS/GEICIE [TV ] EWSEEMNERSINDE LS
FEBICRLRZATDOEEE T, THUFAITIERLE WS ATz WE A APBEHICE
WTIEREEWALZZh D AIDERNZAZ—FLEEEAET,

Brainerd Dispatch DEICEY £9, ¥3. BF X —I/ILTRIE L7 PDF OERIDEHE
FEEYVIAATT vy 78—, ZZhoBHErmEIN. T 7L — bafEpk. Zhht CMSIC
EoN TR ITHONET,



Brainerd Dispatch project

Police blotter automation

= Goal: Freeing up reporters to focus on telling comprehensive stories
= Findings: Worth exploring machine learning and/or computer vision for scrapers

Upload o Extract Populate | Deliver to
blotter > incidents 3 Template g CMS

1n THE ASSOCIATED PRESS AI

ToOEA CMS DRI Y—>ay bTd, BF. LEHTIY —, FHHE, M4,
M, BEESHY X M TWET, MEFIFEB I ICBLIBMNZMITA I ENTE
¥4, KL EAEBIZU R MEINTULWE A,

Blotter items ready for editorial selection

Public safety Reporting System

AP

3. [mESEnE=42Y Y]

3 2BIE. T ¥HYKRFD WUOM-FM Michigan Radio O Td, ERAIZFERALT
MERDEZRY T %{T>TVEY, £9. YouTube £7-1d Vimeo » b MER DRED
Ayro—RFan, BEMNICESE (XFELTEZRIL) SET, B, I
HEORLNIIG2T-F—T7—FP by 7ICET2BEMZEY £9, FA7-bIEEERIC
BRAREERI LY —EREFESTHE LD, Whisper& L5 0penAlDH DA, &H—8
HAE IEAZNE WS e, INEES ZLICLELE, S5 EERR 2L
TLTHFRAPOEHL/HFICANTULES,
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Michigan Radio project

Monitoring government meetings

= Goal: Increasing awareness for reporters of city council meetings

= Findings: Quality of Al-based transcription services, quality of summaries

Download

Transcribe

b 5 Issue Alerts
video video

AP

ToORIFEELLIZHDDR I =3y b TT, BEOHADIET THR—ZILEE X—IL
T,

Transcript view — )
Input: Government meeting
videos posted online

TiMEsTAME TRANSCRIPT B
00:00:01 you you you —

Code: Python, JavaScript

R—
Integrations: YouTube via
API, Vimeo via API, OpenAl
Whisper (open-source

. package)
—

Output: Web portal, Email

AP

TORIEF—T7—FMREOBEETY, HIZIE [FELEEE] VWO FEZRRBICEVE LT,
RENMRLIEVWIDEEAESRI LXFOHFLONATA FENTWET,

14

Keyword searches
minutes About  Gontact  search  Alerts Logout

Mt Pleasant. MI - August 15, 2023
August 14. 2023 Mt. Pleasant City Commission

Search Minutes

..Iwanted totake a few minutes to speak ta you about the affordable housing that.

“affordable housing]

For mutiple keywords. saperate them by comma
Showing 100 results

| Uplead date (newest)

LocaLITY

Any Locality

| Any State

15

is open for discussion. And with something that locking at affordable housing. it's
noted that its at or below, it's concerning people that are at or below the median
incame. And this allows they they set that as an adjustment because it allows them
to meet all their needs, okher than hausing. And if you look at the median income for
Issbella County. it's 48,840, However, we have 18% people that live at the poverty
level. And at the poverty level, that means & famity of four is only sarning 30,000 a
month. And that means an individual is sarning 14,500 a menth. That's their manthly
ineama. And sa ifyoune looking at affordability, T'm geing ta introduce a new topic to
you called housing insecurity. And housing insecuriby becames invalved when 30 ta
S0% of their incame is spent on housing. And that makes them cast burdened for
their basic need of housing. And if they re S0% of income. then that means they're
severely burdened by their housing need

00:05:38 / 01:35:20 View More

AP

11
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AFBBO7OY 7 METFYAMY T =407 L ERKSAT-TV OFHITF, Z
NEBE SN/ A V21— PRESROBMBMGOENTT, £9. BMREET7 v 7
A—FL. £ERAIDETFZELL. ZOENZEY £, TNHCMSICHEEDOTEEZD
SO B TERRENET,

KSAT-TV project

Video summarization

= Goal: Making it faster for digital producers to publish
Findings: Human-in-the-loop transcription validation before summarization

Upload video Transcribe Summarize Deliver to
P video video CMS

AP

16

S5, FOMOESICCMSOFIZ7OY 7 FFFR b (BRX) ZANSNE L5
LELTe SNICE - TERNDOERBZAN, BEDEL =2 —RXZAIEDIFHZ N
TEEF, Fro, ESRILICETINtEVWSY EFERB T 7 v b7+ —LzfEVnE L7, &
TROIE ZOVRTLREOATALE->TWEHDENSTY, FlzblidTE311F=a
—ANN=LTHIE>TWET 7/ AY =PRIV >TWE T/ R%&FED T &z
ITE L7z ZNIE, oD 7T —0 7A—%RBEALESERWHTT,

Generative Al prompting o
Input: Pre-edited video clip

Change prompt
General category prompt
Prompt type: General
Code: Python, HTML, CSS

P
Integrations: Trint via API,

OpenAl GPT 3.5 via API, Arc
XP via API

Prompt text:

Output: Web portal, Arc XP
CMS

AP

7
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THROETHIZ Uy TRy aR—R&EZTELLE W, EAFORENENRZ > T
T, BENITHELAGD -T2, ZOREZEHH)—ERTE, FHILLWENEIE->T<NET,
INERFTL, BOERICESHESHrZHELET,

Dashboard view with test video clips

Clip2Story

ity taw it

AT L e T @ [ = [EEep—— -

OfF A KSAT-HO_20053:06-05T25_22_00_17113335_00Ci1e8631 Ganani_v|  Esposed mARC. {v:/:} d = wnbal 0TS ATST A
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5. [HREEEEfROBEEE]

5 FBHIFZ. RYVIRZTMNTLYEZI>DTFLER WFMZ-TV OFEFITY, it
BIEELOLEONTLDEXA—IILEZ 12— L TOMENHZHEIDFET 570 <
T, INAEODTAY 1Y hORT—EERT, TR ATV RABEbh->TE
£ ZLDZa—RUN—LIZIEFEXA=LDA YRy 7D HY, BRAEAEHD EX—IL
MEONTEEY, TNZHENDVR T, ENICZ 2 —XMEN D B H % HiT L 2 T4 v
TR WbhiF T,

WFMZ-TV project

Newsworthiness classification

Goal: Reducing workloads for assignment editors

Findings: Data model training time is extensive; seeking to avoid statistical bias in
model due to sheer volume of “non-newsworthy” emails; date extraction of events

Read emails M Categorize Extract event Deliver to
news details cMS

19 THE ASSOCIATED PRESS AI
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FTIEAETLE FL—Zv 7T 5720, BEFEEEHN 000 BUALEDOXA —LE~Y—0 T
v LEL, ZNETIC, T—E VATV IABEROFED, OB TEAREDIZZ 2
—ZMMENBHBID D AR LML == T Lz a—F0xy b7—0%FERLELE, TOD
oI hL—=vFant Al BETMEFR A=W LT [lfEHY | [FEEAL] [l L]
O¥rE L, [fEHY | O OHWREMICHAOSINE T, £XAIZChatGPT-35 =L FE L 7=,
ChatGPT-4 > THX LA AR MAIEIFEICHRY, BRICTNIZEEDRD 57725,
ChtatGPT-35 ZfE5 Z &ICL ¥ L7z, RIKAIAHIDIE. AP ENPS (APBEHARET 265
M2 —REMET Ty b7 —L)IcSnES,

WFMZ-TV project details N—

Input: Emails

= Woeeks of assignment editors marking up over

5,000 emails —
Code: Python, HTML,

= Custom-trained neural network by data science JavaScript, CSS
students
= Model returns a classification for each email: =
worthy, unsure, not worthy Integrations: Microsoft
= The trained Al model will not be distributed as it Exchange Online via AP,

OpenAl GPT 3.5 via API, AP

reflects WFMZ-TV's editorial judgment; other ENPS via API

users will need to train their own Al model

Output: Web portal, AP ENPS

. - AP

Email classified as “worthy” in application

el oo 8 oo )

NEWS RELEASE

SBA Offers Rural Disaster Assistance to New Jersey Businesses and Residents Affected by the Severe Storms and Fiooding

Disaster Lusn Ouireach Center v Open in Warren Cou

21

14



TEDOMIE AP ENPS stEAL > X —ICHAEINAEZHDTT, TEDLS ICEAFDS
L—DfFEIC. BEHA->TWVWET, 21— AT ALIX—PAINERTERAHBRTTS &
WHZ &k £d,

Event details entered in AP ENPS planning calendar

e : s
X GAFTaman = EE

- A RS GAS ST L} AP
22 THE ASSOCIATED PRESS

ZZETCRTEL DDAV 7 bD S5 B, 328D WUOM-FM Michigan Radio L4
ADLADICEELTIE, A= >/ —XTF, I—FXR=X(E, AP ® GitHub repository(Z
FRINTWBIGEIIERICERTEXT,
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W AR Al DFERAE

SbONERAERTEELAA, ZOMICZ 1 —RINL—LTESERAIEZFRALTOIFIE
FWLWTLEI D BT BAZ 2 —RIL—LDAT-BE L LEETDIE, ChatGPT % £ 515
NEWS ZETT, ChatGPT I3 Al LIFIFRITRICAR>THEY ., ZTORBEARSEETILICL-
TIELERLTWET, B, PEHE, ¥—7—FUXPOERBEISEALTWS L
WOEbLHYET, Y7R7U T 34— R Tld. DALL-E 3 &M EN % ChatGPT%
FERALEZERERET LAIEDNTVWET, £/, Ny P2 RTDERPREEO~NY KT
AvDTL—VR b=V 7ICHELNET, HTMLO— FOZREVWEEICLRIFTE Y,
Python # &L 3£ IF AR IV/ERBICHILLTLWET,

- Parse unstructured data (police blotter,

meeting agenc

OPENAI'S EXAMPLES L

- Keyword extraction

— metadata, alerts to reporters

H Grammar correction
Corrects sentences into standard English - (_:lL]SS‘.[f

me sear
Summarize for a 2nd grader Matural | uage to OpendI APT = = 2
Translstes difficult bext into simeder H Craate cade ocall 1o the Openi APT sing - Turn a p[‘od[ ct dL.bCl'l[)tlDIl into ad copy
- TL;DR summarizer
Text to command English to other languages

o programmatic commands tes English text into Franch, Spanish

Natural language to Stripe APT SQL translate
Create code to call the Stripe APT using Transiate natural language to SGL queries

natirsl language ' - Website customer service Chatbot
Parse unstructured data S Classification = Tl‘a[lslation

MR Claeyfoms into cstemaries viaprampe - Translate coding languages, explain
Movis o Emo code, python bug fixer
Cormre movie B = :

- Interview questions

BO—AL=Za2a—RAN—LH Al ZEATREEDT7L—LT—Y

Flo. Za—RN—LT A BAZEINDIBBT-ORLVOAMDN LR, EWIFEZ K
CHZZES, 22 THEEHOIT 20D, ROLIBTL—LT—0TT, $TEBEKBEEY)
Dol T, BBEERZZ—7T v b (EH) 28ELEFS, EANICIEZ2—XF v H U~
7 (BHNE). 7Ax o ay (BEPHEHE). T4XbUE2—Yar (X &
B). EXZXYAF (RE 8K DHb, EINBFELONERD, £ I TRVIERIN
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DYEEZBHHEICL. 2= v b -ENELET, ERNRE D, FINGRY —K—¢&
BHINERDIL—Z2 T LET, TOANTHBNZ2—RI—LDANT=BEFEELEND
BAZESOTWEET, F/o. BATEY—ILEZ2—RIL—LEEDFEGCENICAR
LTWhWARIFNniERY A, HOERCY —LTONA X—DOBRYBEAHLSEIZT S LW
WTL&De T—RXREOHEID O, KRERBEBDI AT LADA Ty MIEEITITD
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The New York Times is dedicated to helping people
understand the world through on-the-ground, expert
and deeply reported independent journalism.
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B WAN-IFRA Innovation in News Media World Report 2023-24
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W WAN-IFRA survey, conducted in collaboration with SCHICKLER Consulting
(2023 —-05-25) https://wan-ifra.org/2023/05/new-genai-survey/

Is your newsroom actively working with Generative

Al tools like ChatGPT? Newsrooms either in
BEBTF v v bGP THEYDERA I Y—ILE
§oTUE S8 or out — so far
Yes: 49%

Nearly half of newsrooms surveyed are
actively working with generative Al tools

With 49 percent of respondents saying their newsraoms are already using
tools like ChatGPT and 51 percent not doing se, it's a clear indication of,
on the one hand, how important publishers view the technology since it
exploded onto the scene in the latter half of 2022.

On the other hand, it shows the caution that many newsrooms are
demonstrating with such nascent, evolving (disruptive) tools that are still
shrouded with guestions (and real concerns). That said, the quick adoption
of this technology shows how the old aircraft carier analogy of traditional
news organisations adopting or recagnising critical trends has sped up
significantly.

No: 51%

Kk, 2023 FD0 4 BH o 7 BICHIiF T, WAN-IFRA AHHEREFOFHEM 101 A5 T5HRICE
BLEAETETT, [HRERTChatGPT B EDER Al V—ILAEFE->TWETH| & WS BRI
I LT, FTWAEN49%, F-oTWEWABI%TIZIZFHRA L WO BEEAHE LT,

All that said, newsrooms
see the value in GenAl ... inthe hort tom o you s it o el

tool for your journalists and newsroom?

Despite some concerns, newsrooms are mostly
positive in the short term — only 30% have doubts

Survey participants overwhelmingly (70 percent) say they see Generative Al
tools as helpful in the short term. 2 percent of surveyed participants say they
see no value in the short term; 10 percent are not sure, and 18 percent said it
needs more development (more an that later).

As we will see in slide 12, many newsrooms are alreadly taking advantage of
these tools to create summaries, simplify their research, improve their
workflows, correct text and more. Even the CEO of OpenAl admits there will
be mistakes macle and other issues cropping up as the technalogy evolves,
but the feeling among publishers we have spoken to is that the industry (and
other industries) are on the cusp of something big - now is the time to
experiment.

EHRIZRT, £HA ISy —F YR b+
RO IZGSEBVETM?
e = T — i

EL#AET, [REPNICETER Al B v —FUX I CRERDOITICAZ EBVWET
N EWHIEBMELIZETA, TO%DBNTICRD EEFEZTVWET,
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EHAIY—ILEREZLED .
BEHOEEEEZBZEESM? ... and most think more

Al means role changes

37%
82% see roles and responsibilities changing;
45% see significant changes

Al has often been associated with replacing human jobs or tasks. In
fact, 38 percent of survey respondents said job security was one of
14% their major concerns (see slide 17). Most management and experts
have argued that will not be the case in the newsroom, but whers
most agree is that job roles and responsibilities will likely change

9 with the increased use of GenAl.

— A full B2 percent say the roles will change slightly or significantly;
P e hile 45 percent said significantly. Only 14 percent assume that the

KREL % B % Aholn Bz it P 9 YEDY TR

xb PI%D xb reles will not change. We have already seen some publishers

introduce Al roles but it is easy to imagine roles for copy editing /

proofing, for example, to be altered.

Do you think that GenAl tools change the roles and
responsibilities of editors and / or other professionals?

IHIT, [ER Al DNBAIND LIREBCEEDRECETIIEDLZ EBIN] EWHIE
RIS LT, 82%h 2 DIRENIZE LD EEELTWET, %m2\7D77F179:7t
WO Al DDBELWVWHAZRFZ7DICHER oD ERET LRENNT 25 L WEBEDL T
Tuéiiﬁﬁt\E&AIv—»ﬁgkéﬂéz&t;U\ﬁ%ﬁ%uﬁ%%b%ﬁéi

ZLDADZEZTWDEWSHERTLE,

EHMAIZEDESTRETCHE>TLVET M
How newsrooms are already

taking advantage of Generative Al

Text creation, research, corrections and workflow
headline the ways journalists are working with tools
With all of the varied types of content 2% 32%
journalists and editors need to produce for

different platforms today, text summaries /

bullets seem a logical, practical use of tools e

like ChatGPT as it can leam from a text a

journalist wrote as opposed to the riskier

version of asking it to write a summary about

"Joe Biden's speech to Congress,” for

example. 54 percent of the survey participants

are doing just that. More than 40 percent alse a5y FR  FAFFHL RE RESTE 4% # AL
use it for simplified search / research, 3L 137 ZhEL
carrecting texts and improving workflows.

In what ways is your newsroom actively working with Generative Al tools like ChatGPT?

BWT, [ERA 2EDLSBAETCE->-TWETH| EWVWHIERTT., AN ZWE
2. BBEOER. BB, FEOMRN, BEOEEIFES EVWSEZETLT, ZNITDONT
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M ost n ews room S Do you view these tools as serving more of a supportive role
see GenAl tools
in a supportive role

(research, ideation, workflow) vs. an actual quality
improvement (content creation / correction) role?

50%

8%

= -
=
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B LSE. London School of Economics, POLIS Report 2019, 2023

News Initiative

New powers,
new responsibilities

A global survey of journalism
and artificial intelligence °

Crace POLIS

News Initiative

Generating Change

A global survey of what news
organisations are doing with Al

Charlie Beckett and Mira Yaseen
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NEWS ORGANISATIONS THAT COMPLETED THE SURVEY, BY TYPE
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COUNTRIES REPRESENTED IN THE JOURNALISM Al SURVEY
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